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Eventure Knaresborough
Guidance for the New Events Application 


	Contents
	Page

	Overview of the Eventure Knaresborough
	2

	About the fund
· Eligibility
· Deadlines
	3

	Application guidance
	4 - 6

	Contacts
	7

	Appendix 1
	8-9















Overview of the Eventure Knaresborough
Knaresborough has a vibrant mix of businesses spread across its key areas, supported by a long‑standing tradition of free‑to‑attend events held annually on both the High Street and the Riverside. These events play an important role in attracting visitors, increasing footfall, and creating valuable opportunities for local businesses.
However, many of these much‑loved events are delivered by small organisations, volunteer groups, and charities. Rising costs, increasing health and safety requirements, and higher insurance demands have placed significant pressure on their ability to continue delivering free community events. As a partnership, we recognised the need to secure the future of these events and plan for long‑term sustainability.
To understand the challenges more deeply, we brought together key stakeholders involved in organising these events. The most significant barrier identified was financial resilience. During this period, an opportunity arose to apply for support through the Vibrant and Sustainable High Streets Fund, supported by the Mayoral High Street Fund and administered by the York and North Yorkshire Combined Authority.
Chain Lane Community Hub acted as the lead partner and applied on behalf of the group. The bid was successful, securing funding to strengthen existing events, support sustainability planning beyond the life of the grant, and establish a dedicated £48,000 “New Events Fund” to encourage additional activity in the town.
Our overall aim is to increase footfall across Knaresborough’s High Street and Riverside by strengthening the events we already have and introducing new ones that bring fresh opportunities to the town. By supporting a vibrant programme of free, accessible activities, we hope to create a positive economic impact for local businesses and the wider community.
Our Steering Group
The project is governed by a steering group of organisations who are actively involved in arranging the free to attend events in the town:
	Organisation/Individual
	Role

	Chain Lane Community Hub
	Lead Partner and Chair 

	FEVA
	Member (On behalf of FEVA)

	Inspire Youth Yorkshire
	Member (On behalf of Youth Council)

	Knaresborough Connectors
	Member (On behalf of Community Festival)

	Knaresborough District of Chamber of Trade
	Member (On behalf of Party in the Castle)

	Knaresborough Lions
	Member (On behalf of Bed Race)

	Knaresborough Museum
	Member

	Knaresborough Town Council
	Member (On behalf of Bright Friday and Remembrance Sunday)

	Knaresborough Revolution
	Member

	Knaresborough Rotary
	Member (On behalf of Christmas Market)

	Martin Davies
	Member

	Yorkshire CREATE
	Member (On behalf of Youth Council)





About the fund
As a partnership, we recognize that organising new events takes considerable time and upfront costs. Our New Events Fund aims to both support your idea financially but also connect you to key organisations who have decades of experience in running free to attend events. The new funding will enable new ideas to flourish, removing the initial “startup costs” barrier.
We have a pot of £48,000 dedicated to new events. Where there is not a restriction on the amount an individual event can apply for, we are looking to fund at least 3 events in 2026. Consideration for sustainability of your event should be taken when applying for funding and identifying the amount of funding you are requesting.
What we are looking for
We want to see proposals that:
· Take place on Knaresborough High Street, the Riverside, or create a clear connection between the two areas.
· Free for the public to attend (This does not prevent organisers from selling merchandise or undertaking fundraising activities before, during, or after the event.)
· Events must take place during 2026
· We welcome creative and innovative approaches to what an “event” can be:
For example, a recent project supported by the fund was the Tinsel Town in Pubs screening. Coordinated by the Knaresborough District Chamber of Trade, this December 2025 initiative worked with local pubs to host film screenings across the town. Eventure Knaresborough covered the costs of the screenings and food, enabling residents and visitors to attend for free. This low‑cost, imaginative idea brought significantly more people into the town, supported local businesses, and generated a noticeable increase in footfall over a single evening.
Eligibility Criteria
· You must be a constituted business, company, organisation or group 
· Partnership applications are welcomed; however you must identify a lead organisation for the purposes of the fund
· You must have Public Liability Insurance in place
· The funding must be used for the purposes of the event only. All costs are recoverable (Unless specified under the Ineligible expenditure below)
Ineligible expenditure of the fund:
· Existing Events – this funding stream cannot subsidise existing events or activity
· General organisational overheads (not linked to the event).
· Bonuses, salary uplifts, or unrelated HR costs.
· Building work
· Buying property, vehicles, or major equipment unless explicitly approved (you can check this with us ahead of the application submission)
· Political or religious lobbying or activities
· Activities that breach Applicable Laws 
Deadline
· Tender Launch - Friday 9th January 2026
· Application deadline - 12pm Friday 6th February 2026
· Finalise decision and present to steering group – Thursday 19th February 2026
· Inform applications – Friday 20th February 2026
Application guidance
Below is a guide on how to complete the application, please ensure you check the eligibility criteria before applying. It is important to provide as much information as possible. As part of this process your application will be marked against a marking criteria. Chain Lane Community Hub can support you to complete the application and provide clarity of eligibility of your event concept and you as an organisation, however we cannot advise you on how to complete the application. Please ensure you keep within the word limit of each question, this is important as we will not consider the information you have included past the word count. 

We have included Appendix 1 which will help you with planning your event. This resource should enable you to also identify the logistics required alongside the financing of your event. You do NOT have to submit this with your application; however you will be required to provide a copy of this or something similar if you are successful.

Please send your final application to charlotte@chainlane.org or post it to Charlotte McEvoy, Chain Lane Community Hub, Chain Lane, Knaresborough, HG5 0AS.

	Attachment’s

	Please ensure that you include a copy of your public liability insurance. This must be in the name of the organisation applying for the funding. If you do not have public liability, please contact Charlotte McEvoy to discuss this before the application deadline. If you do not include this your application may not be considered for the marking phase.

	1. Your Details

	You should provide the full details of your company/business/group alongside the main contact. The main contact must be the person who has the authorisation to submit this application on your company/business/group’s behalf. 

	2. Your Event - This section provides you with an opportunity to share with us your idea and vision for your event. 

	Event overview – 750 words maximum

	· This question provides you with an opportunity to sell your event concept and will be used as part of our promotion if successful. It’s important to provide us with a clear road map of what activity will take place within your event
· It’s important to identify the purpose of your event and why it matters
· Detail of the location of your event should be included and any benefit this brings to your event
· Details of engagement with local businesses will be beneficial. If you don’t currently have links, you may wish to include potential approaches to this

	Event Feasibility – 750 words maximum

	· You should include any evidence of need in this section. You may wish to use first hand or “on the ground” demand for the event or statistics which support the idea of your concept.
· You may wish to name organisation, businesses or companies that have a desire to see your event take place. You may have identified a gap in events and opportunities or where an event like your concept has worked
· Existing links, resources and support are beneficial and would support this area alongside any existing arrangement you have made within the town. 

	Objectives and Impact – 500 words maximum

	· You should highlight key objectives of your event and identify an intended impact
· Consideration should be taken to the key purpose of the fund, how will your event support the wider objectives of the project?
· Your objectives should link clearly with the milestones of your project
· Consideration of how you will evaluate your event against your objectives and impact should be included.
· How will you know if your event is a success? How will you measure this? 
· Please ensure you provide estimated number of attendees and businesses that will be impacted by your event. 

	Delivery Experience – 500 words Maximum

	· Detail any experience you bring in organising events. This experience may be for an event for ten people to a thousand plus people. 
· Details of organising other community initiatives is also important and relevant
· Details of engagement with businesses or partnership working is also relevant 
· We recognise that organising an event may be a new concept to some organisations and businesses, therefore if you do not have current experience, please ensure you outline your plan to gain experience if successful. Consideration on manpower and event leadership will be important to consider

	Deliver Milestones – no limit

	Milestones are essential to ensure an event takes place and act as a guide for your action plan when organising an event:
· We are keen to see what the key phases of your event are from event concept to evaluation. 
· Appendix 1 provides you with a clear checklist for organising events, consideration should be made to this list when identifying your milestones

	Health and Safety Considerations – 500 words

	· You should include details of how you will ensure Health and Safety is the top priority during your event, specifically as the event is open to the public. 
· You can seek advice from the North Yorkshire Council SAG for free and in some cases, you may have to register with NYC SAG for your event. For the purposes of the application we advise that you review their home page. This will help with this answer: Planning an event | North Yorkshire Council
· Insurance, licensing and risk assessments should be considered within your answer
· Manpower, vetting and DBS checks should be considered

	3. Budget and Funding – This section is important to establish the amount of funding required but will also form part of your Service Level Agreement if you are successful. Please complete relevant budget lines and ensure the expenditure you wish to cover does not fall under the Ineligible Expenditure section. Match funding is not required so please leave blank if not applicable 

	Value for Money – 500 words maximum

	Value for money does not specifically relate to being the “cheapest option”. As a partnership we value organisations who can bring skills, experience and networks to the event they wish to organise. You may wish to consider the following in your answer:
· Where match funding is not required, details of any match funding or “in kind” support (such as volunteering) should be provided within this answer
· Existing networks, specialist skills or connections with the business community are beneficial to include within this answer
· If you are accessing local suppliers or receive specific discounts that will benefit your event these can be included
· Access to potential target audiences, existing social media presence and marketing skills should be considered

	Sustainability of your event – 500 words maximum

	The project provides the opportunity to trial or pilot new approaches. Consideration on how you plan to sustain your event or concept beyond 2026 is important:
· Include details of potential funders or sponsors for your event
· Consider what hosting this event may improve. It may improve local relationships with businesses, the community. It may provide evidence of impact.
· The answer should provide a plan of how you see the reoccurrence of your event (or similar events) like it in the future. 
· “One off” themed events will be considered but you should indicate any future plans you have to replicate the event funded from Eventure Knaresborough and any identified income sources you plan to engage with

	4. Marketing and Evaluation

	Marketing and Promotion – 500 words maximum

	· Consideration on how you will engage with the public needs to be included. Identify the methods and platforms you will use to market the event
· Consideration on marketing materials within the budget is important. What marketing materials will you produce and why
· Existing platforms and networks are important to include
· Any incentives for the public to attend should be included, linking back to evidence of why the event is wanted/needed should be considered

	Evaluation of your event  - 500 words maximum

	It is important to identify at the start of the funding how you will monitor footfall. As a fund, we will be conducting business surveys generally to businesses. However, its important to consider how you track the success of your event:
· Consider any processes of tracking the success of your event. This may be tracking number of attendees, medium evidence of the event, number of businesses engaged
· Consider who will lead on evaluating the success of your project. How will these link to your objectives and milestones you have set out?
· Consider other success measures such as case studies of impact on local businesses

	5. Declaration

	The declaration must be signed by an authorised person within the company/business/group. Electronic signatures can be accepted when the application is sent electronically. However this must come from an identifiable email address associated with your group or company. 
You can sign this hard copy and deliver this to Chain Lane Community Hub, Chain Lane, Knaresborough, HG5 0AS for the Attention of Charlotte McEvoy, People and Places Manager. 









Contacts
Chain Lane Community Hub are the lead partner of Eventure Knaresborough. If you have any questions about the application please do not hesitate to contact us. If you would like to be matched with an Eventure Knaresborough “Mentor” who can provide you with support for your event, please contact us.

Main Contact:
Charlotte McEvoy, People and Places Manager, Chain Lane Community Hub, Chain Lane, Knaresborough, HG5 0AS
01423 861066
Charlotte@chainlane.org 






















Appendix 1
This list will help you with considerations for your event. Thank you to Knaresborough Town Council for sharing this resource!
	Event Name  

	

	Event Date

	

	Establish objectives and event goals 

	

	Target Audience

	

	Limitations? 
	


	Indoor Event / Venue choice 

	

	Outdoor Event 

	

	Resources Available 
	People 

Money / Budget 

Time 

	Event Insurance 

	

	Planning / scheduling / preparation checklists 
Event Safety Management Plan (ESMP) 

	

	Working group / Event committee – who? 
Share workload 
	· 

	Budget 
	


	Venue / Location 

Site venue / planning 
	 

	Timing 

	

	Bookings, permissions, licences 
· NYC SAG Team (Safety Advisory Group) 
· PPL & PRS licences (Music)
· Room bookings 
· Road Closures (North Yorkshire Highways) and Traffic Management 
· Permissions to use land owned by NYC (ie, Castle Grounds, field behind Knaresborough House)
	




	Publicity and Promotion 

	 

	Website 

	

	Social media 

	

	Utilise media 

	

	Photography 

	

	Volunteers 
Volunteer agreements 
Training / briefing 
Rotas 
H&S 
	 

	Sustainability 
Keep it local, think green
	

	Accessibility 

	

	Risk Assessments 
Hazards and risks / risk matrix 
	 

	Fire Risk Assessments 

	

	Terrorism – Martyn’s Law 


	

	Emergency and contingency planning 

ESMP 
NYC SAG team – local police – 
	

	Health and Safety 
NYC – SAG Team (Safety Advisory Group) 
Purple Guide 

	

	Children and Vulnerable Adults 
DBS 
	

	First Aid Cover 

	

	Vendors and Entertainment 
Licences and agreements 
Food safety 
Insurance Certificates 
	

	Shortly before event 

	

	Day of event 
Set up 

Set down 
	

	After event / set down 
	

	After event / evaluation 
	



Page 2 of 2

image1.jpg
5 < Chain Lane

‘ Community
=y Hub




image2.png
PARTNERSHIP

KNARESBOROUGH





image3.png
£ @ MO B vanNy CAMayoral Mark Update; X = = (=) X
C &) https://www.dropbox.com/scl/fi/ve9ux0h9l7tg1spxt77ac/Y-NY-CA-Mayoral-Mark-Update.png?rikey =qutv2rtérfidmisradib57nd2&e=18&st.. A ¢ a3 o= c |
B3 Import favourites % HubSpot Loginand.. (' LogIn < Combined.. €} Getting Started Wit.. 4 CRM Comms - To Do GCS generative Al p...  [El] Growth HubCMS @) NYES () Nextdoor >
Y&NY CA Mayoral Mark Update pnG . o & . N
File Edit View Help B & § dishareto.. Login
2 Editacopy v O ® 50%v I3
& Want to do more with this file? Login = Sign up X
a
OptionTwo
YORK DAVID YORK DAVID
3NORTH | SKAITH &NORTH | SKAITH
YORKSHIRE | MAYOR YORKSHIRE MAYOR
COMBINED AUTHORITY COMBINED AUTHORITY
v
L} 3
@ ec . ‘ . s 1623
= Cloudy mm  Q Search 2 u 09 6@ - @ g g ) g N & DB s




